Most (if not all) reputable open-access journals require authors to pay an article processing charge, which typically runs between $1,500-$3,000. While the JACMP has allowed authors to publish without fees since its inception 16 years ago, the deficit in JACMP publication costs has been funded solely by the AAPM since it acquired the journal in 2012. Recent growth of the JACMP has increased the financial burden of publication. Advertising revenue currently covers a relatively small fraction of JACMP publication costs, and expanded advertising opportunities are being explored. Consistent with the open-access paradigm, authors are now assessed an article processing charge of $500 for an article published in JACMP; a waiver policy for authors from developing countries is being developed. Advertising and article processing charges are expected to offset roughly two-thirds of JACMP publication costs in 2016, with the AAPM funding the remainder. The goal is to put JACMP on a trajectory of financial self-sufficiency, to ensure the long-term sustainability of this resource to the community.
JACMP is published online only, which avoids all the costs of paper, printing, and delivery; Medical Physics was first published on paper long before online publishing was viable, and it is currently published in both paper and online formats. The paper version of Medical Physics actually continues to attract enough revenue from subscriptions and advertising to significantly exceed those additional print-related expenses, so the print version has remained independently viable. During the past two years, however, the print version of Medical Physics has experienced a slight decline in revenue. The AAPM constantly monitors the viability of print and seeks to understand any possible negative economic impact of a transition to an online-only publication; the AAPM is prepared to make such a transition when (and if) a transition would be of net economic benefit. It should be noted that five categories of Medical Physics content are already published only online (review articles, task group reports, special focus series articles, PhD thesis abstracts, and book reviews).
The AAPM recently has devoted substantial effort toward defining, integrating, and reaffirming its interests in scientific publishing. An Ad Hoc Committee on Journal Publications was convened between 2013 and 2014. The charge of this committee was to address the scope of the journals; to review business management approaches to maintain quality of content, to maintain a healthy financial position, and to ensure availability to medical physicists throughout the world; and to maintain a process of editorial review that balances speed of publication and quality of review. The final report contains valuable recommendations that are still being evaluated for practical implementation, but two key foundation-laying initiatives were enacted in 2015. The first initiative was the release of a request for proposals (RFP) to seek a common platform of publishing and manuscript review services for both journals. A common platform will provide a uniform experience for authors and readers of both journals, facilitate efficient exchange of manuscripts between the journals when appropriate, strengthen the AAPM branding of the two journals, and yield an economic benefit to the AAPM. This RFP is under active solicitation. The second initiative was the creation of a single Journals Business Management Committee (JBMC) so that both journals, despite having different financial models, could benefit from a common group of individuals setting policy and providing economic oversight. The unified JBMC was created as a merger of two previous committees that were responsible for each journal separately. The JBMC is tasked with overseeing the financial aspects of the AAPM's two journals to strategically evolve their financial stability while ensuring the highest level of quality for both. The voting members of the JBMC include the Chair, the AAPM Treasurer, three at-large members, the Editor-in-Chief of Medical Physics, and the Editor-inChief of JACMP. The Chair of the JBMC is an ex officio member of the editorial boards of both journals. The JBMC reports to the AAPM's Administrative Council.
Publishing will continue to play an important role in the AAPM mission to advance the science, education, and professional practice of medical physics. The AAPM, therefore, is committed to ensuring that its two scientific journals thrive and flourish. The JBMC is the steward of the journals' collective financial welfare, while the editors, along with the editorial boards, cultivate the scientific quality and integrity of their respective journals. Together, these efforts
